[image: image1.png]European Union
ropean Socal Fune



[image: image2.png]| glouc e=<,|e=| I
|W() rks

delivering jobs and skills in the city





Local businesses see brighter future with help from Gloucester Works 

Issued: 14 April 2009
Local businesses are featuring in a campaign to encourage other firms in Gloucester to help beat the downturn and get the staff skills and development support they need to take their organisations forward, with the help of Gloucester Works.

Several businesses are adding their faces to a poster campaign calling on local employers to make the most of staff training and development opportunities in the City, in order to add value to their businesses, as well as boost the reputation of the City.

The city-wide campaign provides information on how businesses can get the personalised support they need from Gloucester Works and partners. Help includes free independent support in training, employment and recruitment as part of a plan to meet the jobs and skills needs of workers and employers in Gloucester and the surrounding areas.
With major funding from the Learning and Skills Council, via its European Social Fund, and the South West Regional Development Agency, Gloucester Works is a unique initiative managed by Gloucestershire First in collaboration with other City partners.

Sarah Danson, employer manager at Gloucester Works says; “In a downturn businesses need real help, and they need it now. Staff are often called a company’s biggest asset. But are employers maximising their staff's full range of skills to help the business in this challenging environment?  That’s a question which can get over-looked, but the good news is that for Gloucester businesses they have free expert help that’s ready and waiting.

“We want to make sure that local companies know that Gloucester Works is here to help, so we’re delighted that several businesses are giving prominence to the campaign and telling their stories.”

Case Study – Auditechnik

Auditechnik a service and car repair centre in Mill Place, Bristol Road, Gloucester, is now able to offer state of the art diagnostic capabilities and improved customer service after three technicians undertook bespoke diagnostics and report writing training funded by Gloucester Works. 

In addition other employees are now undertaking leadership and management qualifications as part of their continued personal development.
This training, believes Ian Sutton, Director at Auditechnik, will ensure that customers not only receive the very best diagnosis for their vehicles but also more detailed feedback on any work carried out.

Says Mr Sutton; “The best thing for us was that this training was bespoke and really designed around our needs. Rather than go to college, these were specialist courses designed for Audi and Volkswagen cars that now allow us to make the most of the £7,000 investment we have made in state-of-the-art diagnostic equipment. 

“It’s good for the business that we are now certificated in delivering this service, it’s good for the staff as it improves their capabilities, increases their experience and allows them to do more. And with the additional customer service courses we are taking, we’ll be better able to help our customers understand exactly what we have done to their car.”
Case Study – Kodak Lens Vision Centre

A local opticians is seeing a brighter future for its business and staff thanks to support from Gloucester Works.

Tony Lawrence, owner and dispensing optician at the Kodak Lens Vision Centre approached Gloucester Works to take advantage of the free training and development offered to City employers to up skill his existing staff. 

Four members of staff undertook bespoke leadership and management training alongside team building and customer service courses, delivered by Gloucester - based training company HR Champions.

This training allowed Mr Lawrence to offer his staff the development support enjoyed by major brand opticians, while his customers can still enjoy the flexible and personal approach offered by an independent retailer in the City.

Says Mr Lawrence; “I have worked for a major opticians brand and I wanted to maintain the best values of that and marry it with the best elements of an independent optician. 

“We had outgrown our informal communications structure and needed support to make this more formal for the benefit of the staff and the customers. We are learning to celebrate what was good about the firm but empower the staff to take us forward. Now they are all keen to take on more work and feel they are able to communicate with me and feel that their input is valued.”
The training has allowed Mr Lawrence to expand his business with confidence as he now delivers a domiciliary service to local residents.

“The domiciliary service takes me away from the practice a lot, but I am confident with the training we have put in place that the practice is in safe hands. 

“We know that in the current economic climate consumers are thinking about all of their spending, perhaps they are shopping around for the best value and changing from their usual brands. We know people will visit us, but whether they buy is down to us providing the very best service.”

Case Study – Hanman Split 

A local screen printing and signage company is bucking the recession trend with a burgeoning order book.

And further boosting Quedgely –based Hanmans Splits’ year is the completion of some bespoke auditing training, supported by Gloucester Works. 

Company Director Phil Hanman, who is also president of Gloucester Chamber of Commerce and Trade says: “Because we are a manufacturing company with a lot of diversity, we saw that more than one member of staff should be proficient in some of our processes. Five members of staff undertook training specifically designed for this as part of an ISO9001 and ISO2000 requirement. 

“The training emphasised to all the members of staff the need for the processes we have in place and it has given them all confidence in how the company is moving forward.”
For more information on how Gloucester Works can help your business please contact the team on: 01452 450067 or 01452 450072 or visit www.gloucesterworks.co.uk 
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